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What is IA?
The combination of organization, labeling, 
and navigation schemes within an 
organization

The structural design of an information 
space to facilitate task completion and 
intuitive access to content



What is IA?
The art and science of structuring and 
classifying websites and intranets to help 
people find and manage information

An emerging discipline and community of 
practice focused on bringing principles of 
design and architecture to the digital 
landscape



IA is Convergence
Users: Audience, tasks, needs, 
information seeking behavior, experience

Content: Document or data types, content 
objects, existing structure 

Context: Institutional goals, funding, 
politics, culture, technology, resources, 
and constraints

Source: Semantic Studios



IA Principles
Organization

Labeling

Navigation

Search

Controlled Vocabulary 







Controlled Vocabulary

A defined subset of natural language

Metadata and thesauri 

Equivalent, related, or sibling terms

Holds systems together

IA Process
In each step:
● Think
● Articulate
● Communicate
● Test

● Research
● Strategy
● Design
● Implement
● Administer



What about politics? 
None of this could possibly

 be political, right?

Prevention
Understand your existing political climate.

Have a web policy that explicitly states which 
person or what process determines IA.

Do your homework and have data ready  
questions that may come up.

Make yourself known and be transparent about 
the actions you take and why.





Stop. Look. Listen.
Recognize when potential conflicts are 
headed your way.  

Take a neutral position and engage 
everyone involved.  

Don’t be afraid to try it both ways, and 
measure the difference.

Do more reasearch.

It's too late for that.
When conflicts arise, and you’re in the 
middle of them, find resolution quickly.

If necessary, reframe the larger issue and 
take the decision to the next level.

Whatever the outcome, measure it.



Discussion
What is your IA story?


